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 - T
he existence of a gap betw

een external dem
ands (e.g., 

custom
ers, suppliers, com

petitors) and internal activities is not enough to generate stress for the individual or organization. T
he level of stress or 

urgency is only a factor inasm
uch as this gap is perceived

 as being real, im
m

inent and im
portant to the survival of the organization. W

hen a gap exists 
and it is not fully recognized, stress w

ill be too low
, resulting in a lack of need to change procedures. C

onversely, excessive stress can lead to poor 
decision m

aking and loss of control in spite of increased individual efforts.
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